
Adopt south Core offer to Adopters 

Offer Essential 
or 

optional 
to 

adopter

Delivered by

Pre-stage
Adoption information session Essential Central recruitment team 
PROCESS:HOME VISIT Essential Central recruitment team 
Stage 1
Stage 1 training - 1 day Essential LA-based assessment team
PROCESS: HOME VISIT Essential LA-based assessment team
Stage 2 
Full Assessment Essential LA-based assessment team
Stage 2 training – 3 day + 1 day 
FFA

Essential LA-based assessment team

Relatives training Essential LA-based assessment team
Panel/ ADM for Approval Essential Central panel team 
Pre-placement 
Course - Care of infants Essential Commissioned 
Course - Paediatric First Aid Essential Commissioned 
Face-to-face consultation with 
medical adviser 

Essential Commissioned

PROCESS: ADOPTION 
ALLOWANCE ASSESSMENT

Essential LA assessment team

PROCESS: MATCHING 
PANEL/ADM 

Essential Central Panel & Matching  team 
LA ADM for Child

Post-placement 
PROCESS: INTRODUCTION AND 
PLACEMENT PROCESS

Essential LA-based assessment team & LA 
Children's team

PROCESS: DEVELOPMENT OF 
ADOPTION SUPPORT PLAN

Essential LA-based assessment team & LA 
Children's team

PROCESS: STATUTORY 
CONTACT - PRE-ORDER

Essential LA Children's  team

Single Duty Service (including 
OOH)

Optional Central provision- staffed via LA 
teams 

Children's participation sessions Optional LA-based adoption support teams 
/ commissioned 



Offer Essential 
or 

optional 
to 

adopter

Delivered by

Video interactive guidance (VIG) Optional LA-based adoption support teams/ 
commissioned 

Buddy System and Mentoring 
system

Optional LA-based adoption support 
teams/commissioned 

Adopting Changes Essential LA-based  adoption support  
teams/ commissioned

Access to Specialist professionals Optional LA-based  adoption support  
teams/ commissioned

Thematic workshops available Optional LA-based  adoption support  
teams/ commissioned

Support groups Optional LA-based  adoption support  
teams/ commissioned

Trauma and Attachment Courses Optional LA-based  adoption support  
teams/ commissioned

Consultations Optional LA-based  adoption support  
teams

Adoption Supports Needs 
Assessments

Optional LA-based  adoption support  
teams

Delivery of Adoption Support Plans Optional LA-based adoption support 
teams/commissioned 

Online Information Service Optional LA-based adoption support 
teams/commissioned

Ad Hoc adoption support services Optional LA-based adoption support 
teams/commissioned


